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Overview 
 
St Andrew’s College is a new mixed 11-16 college, with specialisms in Science and Sport.  
It opened its doors for the first time in September 2010 and has a stated commitment to 
providing a Christian ethos that is distinctive and inclusive. The college is run under a 
unique Trust set up between the Dioceses of Lincoln and Nottingham and it serves the 
populations of two previous 11-16 schools, Matthew Humberstone Church of England 
School and St Mary’s Catholic High School. The college is located on the eastern edge of 
Cleethorpes, close to its boundary with the Borough of Grimsby in North East Lincolnshire 
and it currently serves an area that includes pockets of significant social and economic 
disadvantage. The proportion of students with a statement of special educational need or 
learning difficulty or disability (LDD) are higher than the national averages as are the 
number entitled to free school meals. There are currently 564 students on roll but in accord 
with the ecumenical nature of the college, expansion is planned through the extension of 
its catchment across the whole of North East Lincolnshire and beyond.  
 
The first year in the life of the new college was turbulent. The planned 2012 new-build for 
the college under the ‘Building Schools for the Future’ programme, which had been a 
central focus for the amalgamation, was scrapped in 2010 by the incoming coalition 
government. This resulted in the new college having to plan to permanently occupy the 
previous Matthew Humberstone upper school site which comprises a large campus of 
buildings constructed in the nineteen fifties and sixties and a number of ‘temporary’ 
classrooms. This has made the task of establishment of the college as a 21st century 
learning centre all the more difficult – particularly as a number of academies in the locality 
have recently been completely rebuilt. To exacerbate this setback, the first appointed 
principal resigned at the end of the Easter term 2011 and an interim principal was put in 
place to continue leadership and establishment of the new college.  
 

A new principal took up the post on 1st December 2011 with an avowed intention to build 
upon the best of what had already been achieved and revise those aspects that had been 
less successful.  As a result of all this, the college is still in transition although significant 
developments have already taken place that indicate a forthcoming period of stability as 
the college establishes its identity. The strong commitment to provision of accessible high 
quality information, advice and guidance for all has, however, remained throughout. The 
elements and processes defined in this Gold Standard have provided the basis for bringing 
together the best of two previous pastoral and support systems to ensure that the 
information, advice and guidance available to St Andrew’s students is comprehensive, 
connected and sequential. 

 



 

Assessment 
 
Prior to the formal assessment, Paula Shaw, YPSS YSM (Gold Standard) worked closely 
with key personnel in the college, assisting in the compilation of the self-assessment form 
in preparation for external assessment.  A detailed portfolio of evidence containing 
documented IAG policy and practice was compiled and provided to the assessor prior to 
the date of assessment and a planned programme for assessment prepared.  During the 
course of the assessment, I interviewed Louise Wilson (Principal); Sue Darrell (Teaching 
Assistant, IAG Administrator and Gold Standard Co-ordinator); Jane Pickles (Athena 
Programme teacher); Jenny McLean (Library Manager); Graham Dunbar (YPSS Careers 
Adviser); Jenny Kinnaird (SEN Manager); Claire Davies (PSHE and RE teacher); Sharon 
Padley (Learning Mentor and House Manager) and, during the course of the day, twenty 
three randomly selected students from across the age and ability range. Unfortunately, I 
was not able to interview Anne Lambert (Vice Principal Operations and IAG Leader) who 
was attending an external course. This is a pity as during the assessment process it 
became very clear that Anne has been a central figure in defining the mechanisms and 
procedures for IAG provision in the college that have been the subject of this report.  
 
The assessment took a full day. In addition to the interviews defined above, a visual 
inspection of the available facilities for provision of information, advice and guidance was 
carried out and all interviews and observations were later cross-referenced against the 
portfolio of documented evidence pre-submitted by the college.  This, and additional 
evidence collected during the assessment, demonstrate each Element of the North East 
Lincolnshire Gold Standard for Information, Advice and Guidance as described in 
summary below: 
 

Element 1.  Management of IAG Provision 
 

The planning for IAG philosophy and delivery in the new St Andrew’s College was carried 
out over a significant period of time in the preparation for amalgamation of the two former 
schools.  As previously mentioned, this work was carried out predominantly by College 
Vice Principal Anne Lambert, supported by IAG, Work Experience and Gold Standard Co-
ordinator Sue Darrell. Both these staff members were previously long-serving post-holders 
at Matthew Humberstone School and, working with Paula Shaw, used the Elements and 
Processes of the Gold Standard for IAG as a template for development.  This planning 
was hampered by the short tenure of the first appointed principal and so took longer than 
expected due to necessary re-structuring by the interim principal.  However, IAG policies, 
systems and personnel are now in place, the senior leadership team has strategic 
overview of the developing IAG provision, there is a named member of the governing body 
with responsibility for IAG in the college and the new substantive principal has endorsed 
the work that has been done and welcomes this external IAG assessment procedure. 
 
As stated in the overview to this report, the ethos of St Andrew’s College is based upon a 
strong Christian ethos.  It serves a broad spectrum of students and so a high priority is 
placed on providing a rich, meaningful and yet challenging experience for all with the 
stated expected outcome that all will grow as people and go on to lead fulfilling lives as 
adults.  A whole curriculum review is currently taking place with the intention of providing a 
broader range of option choices, including languages - and associated information, advice 
and guidance is seen a common thread that will run through the teaching of all subjects.  
 
Access to personal and tailored IAG is also seen as a priority for all students.  To help 
achieve this, many professionals are required to meet the range of needs and the college 
works very closely with social, medical and specialist agencies to ensure matching of 



 

expertise to particular interventions and completion of Common Assessment Framework 
documentation as appropriate. The channels for referral to external agencies are 
understood by all key IAG staff and there are detailed policies in place for all aspects of 
the IAG work in the college.  Service Level Agreements are made with the wide range of 
agencies that work in liaison with the college and this specialist area of targeted 
intervention is overseen by SEN Manager Jenny Kinnaird who reports to Anne Lambert.   
 

Element  2.  Administration of IAG Provision 
 
There is a secure SERCO database containing student records to which key staff have 
access at appropriate levels. Staff with a careers advice responsibility have also received 
training in use of the Lincs2 Prospectus and Common Application Process (CAP) and 
there is a thorough system in place for the arrangement of work experience placements for 
Year 11 students.   
 
Systems for communication between college staff and with external practitioners are good 
and provide a sound basis for partnership working.  Multi-agency team meetings are 
convened as appropriate to ensure the needs of students with emotional, psychological or 
specific medical or social needs are met.   Staff and personnel from external agencies 
involved in supporting students are CRB registered and arrangements made for 
safeguarding and child protection are thorough and observed by all.  
 
There is a very strong Student Council that provides a formal voice for students in all 
aspects of the development of the college, including the provision of information, advice 
and guidance. The college leadership team places a high value on listening to the views of 
students and some excellent practice has emerged through their involvement.  Of 
particular note is the role of the Student Chaplaincy Team described in Element 5 of this 
report.   
 

Element 3.  Facilities to support impartial IAG 
 
Dedicated accommodation for IAG is of high quality, is self-contained and secure and is 
located in a suite of rooms in a detached facility easily accessible from the main school 
buildings. It comprises a designated office, shared by IAG Administrator Sue Darrell and 
YPSS Careers Adviser Graham Dunbar; a private interview room with phone, internet 
access and space for career-related information and displays - and two large 
meeting/teaching rooms used for a range of college or multi-agency meetings and 
activities. Students are able to drop in for informal advice and guidance or to make 
appointments for more formal one-to-one careers interviews with the careers adviser. 
Careers interview and other guidance appointments can also be made via Sue Darrell for 
Key Stage 4 students as required. 
 
The college has a well-stocked library in the main building, containing a broad range of 
fiction and non-fiction reading material, together with study and research resources and 
information to complement and support subject learning. The library is open from 8.30 a.m. 
to 4.30 p.m. daily. See also Element 4. 
 
There is currently a system of five Houses operating within the college – each named after 
a world continent and led by a Head of House, with a House Manager responsible for day 
to day operation and oversight of the student cohort.  Asia House Manager Sharon Padley 
describes part of her role as an administrator of everyday tasks such as updating tutor files 
with information about students such as target grades, holiday forms, consent slips, risk 
assessments, attendance records and referrals to internal or external IAG practitioners. 



 

House Managers are also deemed to be the front line resolvers of behavioural issues and 
checkers for any barriers to students’ academic progress. This necessitates close 
partnership working with teachers, IAG practitioners and especially parents/carers to 
address any concerns about behaviour, homework, attitudes or appearance.  Parents are 
aware of the college’s expectations via the Home School Agreement and the Cause for 
Concern form which are issued to them.  Parents/carers are also contacted via the Cause 
for Celebration Form when their sons and daughters are doing well. 
 

Element 4.  Access to Information 
 
As stated in Element 3, careers information about the full range of post-16 learning and 
training opportunities is available to students and all are encouraged, as they move 
through the college, to research specific course and labour market information.  Further 
detail regarding careers information is contained in Element 6.  
 
All students have access during lunchtimes and before and after the working day to the 
centrally located college library. They may also be referred by teachers to carry out 
research during lessons. This facility is staffed by librarian Jenny McClean who provides 
induction training in the use of the library for incoming Year 7 students and she is always 
on hand to assist students in research and information finding. There are individual PC 
terminals with internet access for additional independent research and there is a careers 
information section with signposting to the supporting careers advice and guidance 
available in the specialist accommodation described in Element 2.  
 
Students requiring more specialised information on other aspects of their lives may access 
this via the drop-in facility provided in the office of SEN Manager Jenny Kinnaird, who has 
a ‘triage’ system in place so that students’ information and support needs may be 
diagnosed and resources best allocated to meet need.  
 
Where necessary, hard copy information to meet all students’ information needs can be 
presented in different formats or languages. An evidence example given of this is the 
translations for Polish students attending the college.  
 

Element 5.  Access to Advice and Guidance 
 
The college operates a strong multi-agency approach to advice and guidance. The two 
schools that amalgamated to form the new college both had a high percentage of students 
with statemented special needs or interventions being made at School Action or School 
Action Plus. Consequently there are historical close links from both schools with a broad 
range of external services and agencies to support the special needs cohort of students 
and this continues.  Procedures for external agency liaison are clear and include stated 
protocols for information sharing, child protection and data protection. The House 
Managers can make recommendations for referrals to external agencies but all referral 
procedures are sanctioned and co-ordinated by Vice Principal (Staff) Tina Holness and 
Vice Principal (Students) Anne Lambert, working in liaison with SEN Manager Jenny 
Kinnaird. 
 
There is a college-appointed Nurse responsible for dealing with health issues and a 
college Education Welfare Officer who rigorously pursues any unauthorised absences.  
Graham Dunbar, YPSS Careers Adviser, is available for much of the working week for 
consultation or interview and his role is fully integrated within the support systems in place.  
Every member of this strong Pastoral Team is able to provide non-judgmental ‘listening 
ears’ for students when they need talk through sensitive issues.  Confidentiality is assured 



 

except where further referral is necessary and records of significant interventions are held 
in a secure database.  
 
There is in place an integrated PSHE Key Stage 3 and 4 programme that includes RE, 
Careers, health topics and all aspects of Citizenship, including moral and ethical issues. 
This is overseen by teacher Lucy Kent.  For this assessment, I interviewed KS3 PSHE and 
RE teacher Claire Davies, who constantly develops PSHE topics and resources to meet 
the needs of the two KS3 year groups. Year 7 and 8 students regularly seek initial advice 
or guidance from Claire who is a central figure in the life of the college. The enthusiasm of 
the PSHE team for their work is reflected in the excellent and regularly refreshed displays 
throughout the campus on topics such as study skills, bullying, respect for others and 
choosing careers.  The existing PSHE programme is due to be revised as a part of the 
whole school KS3 and KS4 curriculum review currently being undertaken.   
 
The college has an assigned chaplaincy team consisting of a group of five clergy drawn 
from local Catholic and Anglican churches whose role is to enrich the life of the college 
and allow the churches to share in its ministry.  There is at least one chaplain available in 
college during the working week and all have a measure of autonomy in engaging with 
students and staff in confidence about personal matters, except where child protection is 
an issue or there is a need for care to be extended to the wider pastoral team.  Quiet and 
dedicated space in college is provided for a small chapel and a Chaplaincy Office which is 
a drop-in facility for any member of the college community seeking guidance or for 
individual or collective prayer. The office is staffed by the chaplaincy team on a rota basis.  
 
Supporting the chaplains is a Student Chaplaincy Team comprising 120 students from 
Years 10 and 11. This team is overseen by Claire Davies and its members act as ‘buddies’ 
to groups of younger students, helping them to address any problems or concerns they 
may face and referring where necessary to pastoral members of staff.  Training for the role 
is provided by one of the chaplains, Fr Joe Wheat, and the student chaplains are 
identifiable by their ‘FISH’ – Faith In St Andrew’s Heart – badges. This facet of the IAG 
provided by the college adds a unique ecumenical dimension and encourages care for 
young people by young people. This approach to advice and guidance provision is 
exemplary and is a central element of the Christian ethos so strongly espoused in the 
college’s policies and prospectus.  
 

Element 6.  Careers Education, Information, Advice and Guidance 
 
Students may research information about the full range of post-16 learning and training 
opportunities available locally via the online North East Lincolnshire Area Prospectus 
www.lincs2.co.uk and there is access to this at points throughout the college. This website 
also provides a constantly updated source of valuable complementary careers information 
such as hints and tips for making applications and labour market information. The North 
East Lincolnshire Prospectus Co-ordinator, Liz Wild, has been involved in training students 
and staff in its use but there has been a slight problem in securing sufficient numbers of 
PCs in one room for this training. This is being addressed.  
 
Hard copy careers information is also held in the library and in the IAG suite described in 
Element 3. To complement this information, there is a Careers Fair, arranged by Sue 
Darrell and co-ordinated by PSHE teacher Lucy Kent, held in college during November. 
This is attended by representatives from a range of local learning, training and 
Apprenticeship providers, employers and the Armed Services. All Year 9, 10 and 11 
students attend the fair via a timetabled rota throughout the afternoon of the event. 
Parents are also invited to attend after 3.30 pm.  All Year 10 and 11 students interviewed 

http://www.lincs2.co.uk/


 

during the day were aware of how to find careers information and many had attended open 
evenings at Franklin College and Grimsby Institute to further raise their awareness of 
available opportunities. 
 

Element 7.  Personalised Information, Advice and Guidance 
 
Despite the problems encountered in the early days of the college’s life, this aspect has 
remained absolutely central to the philosophy of St Andrew’s College. This assessment 
has revealed some outstanding practice in ensuring that all students are able to access 
whatever personal advice, guidance or support they need to help them develop as 
rounded, active and participating citizens in the future.  
 
As a part of this approach to meeting individuals’ needs, I witnessed the college’s Athena 
programme in action. This is an Inclusion Project, designed to reintegrate those students 
whose behaviours or circumstances (e.g. poor attitude to lessons, anger management, 
effects of bereavement, family breakdown or substance misuse) are leading to disruption 
of others’ learning. It is a 5-day withdrawal programme and runs alongside other personal 
development initiatives in college that are open to all, such as the Prince’s Trust. It is 
designed to address any presenting issues, discuss them as a group and work in 
collaboration on tasks to develop positive social attributes before re-joining the 
mainstream.  I observed eight students, drawn from Year 7 to Year 11 engaged in 
preparing healthy meals and in talking to a number of these students, they were quite clear 
about why they were there, what the expectations of them are and what they need to do 
next. Surprisingly, given the close one-to-one attention they were receiving, not one of 
them said that they would continue to misbehave in lessons so that they may come back 
to Athena.  The teacher in charge of the session, Jane Pickles, was very clear that the 
purpose of the Athena programme is to provide an opportunity for disruptive students to 
consider the effect of their behaviour on others and to learn the positive benefits of working 
as a member of a team.  
 

Element 8.  Enterprise and Work Related Learning 
 
Sue Darrell as IAG Administrator and Gold Standard Co-ordinator has responsibility for 
organising work experience, placements guidance interviews, the internal Careers Fair, 
visiting speakers and work related learning.  There is a strong emphasis on the importance 
of the Year 11 week’s work experience, currently arranged at the start of the autumn term 
and all students are offered a placement.  Whilst they are on work experience, they are 
expected to complete a detailed diary of their placement provided by the local Education 
Business Partnership.  Completed examples of this diary demonstrate how the learning 
that has taken place through work experience feeds back into learning across all 
curriculum subjects.  Sue also organises the St Andrew’s Careers Fair (see Element 6) 
and instigates links with learning providers and employers. College students participated in 
an Engineering and Enterprise Challenge held at Grimsby Institute in November 2010. 
 
All of this has contributed, as indicated in Element 7, to students developing the skills and 
personal qualities they need in order to progress successfully beyond their time at college.   
 

Element 9.  Evaluation of IAG 
 
As stated throughout this report, St Andrew’s College is founded on the Christian values of 
care and support for every member of its community as a unique and valued individual. 
There is a growing pride in being a member of the college and enjoyment in the 
experiences it offers. All students interviewed during this assessment said they feel safe, 



 

are happy to be at the college and feel able to feed back through the Student Council on 
aspects of college life, including access to information advice and guidance, individually 
and through the pastoral system. Several commented that they feel their views are 
listened to and acted upon. The range of people who have a responsibility for aspects of 
information, advice and guidance interviewed as part of this assessment said that, 
following a period of uncertainty in the college’s development, they now felt more able to 
feed back their views to managers for improving and developing the service provided to 
students and their parents. The current IAG provision is being evaluated as a part of the 
incoming principal’s whole-curriculum review and thorough consideration of the systems 
described in this report will feed into that process over the coming two terms.  
 

Recommendation 
 
St Andrew’s College is still very much in the process of evolving from two previous 11-16 
schools into a single-site college and a central focus in planning for this has been the 
systems for information, advice and guidance to be provided for its students. There is 
already a strong emphasis on education of ‘the whole person’ and the plans for 
development of a more flexible and balanced curriculum will surely build upon this..   
 
This assessment of IAG provision in the college demonstrated that there are already some 
outstanding and exemplary examples of IAG practice in place but, due to the newness of 
the college and the fact that a substantive Principal has only just been appointed,  these 
have not been running long enough for full testing, review or assessment. Consequently I 
was unable to look back over time and judge what adjustments have been made to 
maintain high quality. That said, on the date of this assessment I judged the necessary 
IAG policies, protocols and systems to be in place for the provision of good quality IAG 
which fulfil the requirements of the Gold Standard. 
  
With this in mind, I make the recommendation that St Andrew’s College, Cleethorpes be 
awarded the North East Lincolnshire Gold Standard for Information, Advice and Guidance 
with the proviso that a short re-assessment visit should be scheduled for the end of the 
summer term 2013 to check that the systems are embedded and that the personal, social 
and health curriculum entitlement is not compromised in the curriculum review.  By this 
time, the new Principal will have been in post for well over an academic year and will be 
able to demonstrate how the solid foundations for Gold Standard IAG described in this 
report have been built upon.  
 
Vince Barrett 
External Gold Standard Assessor 
 
25th January 2012 
 
 

 
 


